1.3 Workforce Demand and Supply Forecast
(a) Positional Rationale Table
	Job Details: 

Job Title: MEDICAL CODER
Associate Degree Holder Required

	Job Description: 
Reviewing documentation outpatient medical records to choose and sequence the proper and CPT4 and ICD9CM codes that also adheres to the compliance guidelines for coding compliance for assigning complete, timely, accurate, and consistent codes due for diagnosis, analysis and procedures. 
Every team member is expected to have the knowledge and comply with 3M’s Healthcare values of excellence, dignity, compassion, teamwork, and integrity. 

	Key Responsibilities: 
Utilizing the 3M Encoding system for accurately assigning principal diagnoses, every secondary diagnosis, principal and secondary procedures. 
· Reviewing of the appropriate documentation of provider for determining principal co-morbidities, diagnosis, and complications, surgical procedures and secondary conditions; including the most intricate charts. 
· Utilizing 3M Encoding system, Analyzer, in the evaluation and optimization of code assignment for purposes of accurately assigning a final DRG to each inpatient visitor to include indicators of POA. 
· Utilizing 3M Encoding system, ARMS application, reviewing all editing, applying suitable modifiers, charge credits, and code revenue revisions. 
· Reviewing Emergency Room Records for documentation and charging for I.V. Injections, administration, and assigning EM level for the visits.

	Requirements
Education level: Associate's degree or an equivalent training/certification is required.
Experience: 2 and a half years in practice
Certification or Registry Required: Either one of the following certifications is required; CCS, RHIA, RHIT, or CPC.

	Specialized Training: accomplishment of AHIMA coding program 

	Veterans/Minorities/ Disabled/ Females


(b) Current Manpower KSA with KSA Labels
	1. Number of Staff at 3M UAE
	Age groups:

Under 25          30

25-34                20

35-44                15

45 and over      10

	2. (a) number of retirements expected, transfers out and occurring promotions within year-                                             8

(b) Less expected transfers in new appointments and promotions-              (3)     5
	


(c)  Desired Manpower table
	3. (a) Number of staff in next fiscal year                                                 80

(b) Less number of staff present    (75)            5 
	

	4. Expected staff losses owing to normal wastage of current staff                 (15)          15
	Estimated by age groups:

Under 25                               12

25-34                                      2

35-44                                      1

45 and over                             -

	5. Number of staff losses expected to be recruited during the year                                5
	


(d) Gap-Closing Strategy Table
	6. Total staff to be recruited during the financial year to service new venture             30
	

	7. Total staff to be recruited in the next financial year                                                  35
	The new recruits ought to be recruited before February 1 of the next fiscal year to enable the launching of a new venture in the host country.


